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ACTION RP-IO 



1SLAMA 05917 200607Z 



INFO OCT-00 
NEA-06 



ADS-00 AID-07 INR-10 OIC-02 CIAE-00 10-15 
NSAE-00 HA-06 L-03 TRSE-00 SR-04 /063 W 
'■——■— --057517 2006092/16 

R 20G60SZ APR 82 

FM AMEM8ASSY ISLAMABAD 

• ••W SECSTATE WASHDC 3149 
• m9 %$F0 USMISSION GENEVA 

AMCONSUL KARACHI 

• JftfcONSUL PESHAWAR POUCH 

• ♦ 

• •O N F I E N T I A L ISLAMABAD 05917 

• • 

• ••9V* Rp /1AR ' HOGANSON 

• 
E-*b. 12065: ADS 4/19/84 (KING.B. ) OR-M 
# # *MGS: SREF. UNHCR. PK 

• •&BUECT: UNHCR AFGHAN REFUGEE RELIEF PROGRAM FOR 1982 

'» •<?&: ISLAMABAD 4803 
f. C - ENTIRE TEXT. 

• V . GOP AND 

• ••WNHCJTHAVE NOT YET SIGNED AN AGREEMENT F0*T1582. 

• ••UV* * HA ® BEEN OPERATING IM PAKISTAN ON BASIS QF 

• •THREE-MONTH EXTENSION TO 1981 AGRFFMFNT WHICH Ma* NOW 

• EXPIRED. 

• • •* • 

• •••« 

• • • 
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3. PRELIMINARY UNHCR 1982 BUDGET, APPROXIMATELY DDLS 
58 MILLION, WILL NOT INCLUDE PAYMENT FOR "ADMINISTRATIVE 
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TEXT OF TELEGRAM 821 SLAMA0059 17 656 

SUPPORT", I.E.. SALARIES OF GOP RELIEF OFFICIALS. UNTIL 
AND UNLESS GOP PROVIDES AN ACCURATE ACCOUNTING OF USE 
MAOE OF FUNDS PREVIOUSLY TRANSFERRED TO GOP FROM UNHCR >- 
SOME DOLS 40 MILLION IN 1981. ADMINISTRATIVE COSTS ARE 
EXPECTED TO BE IN DOLS 7 MILLION RANGE. UNHCR WILL 
NOT PROVIDE FUNDING FOR GOP TRANSPORTATION COSTS AND 
WILL REOUCE PURCHASES OF TENTS IN FAVOR OF PROVIDING 
MATERIAL FOR CONSTRUCTION OF MORE DURABLE HOUSING IN 
THOSE AREAS WHERE LOCAL RESIDENTS DO NOT OBvlECT AND 
GOP ALLOWS. 

4. COMMENT: WRANGLING OVER 1982 BUDGET AND SUBSEQUENT 5 ### J 

l**6iLAY IN IMPLEMENTATION OF PROGRAM CAUSED BY DEBATE . ••• 

••OVER VON ARNIM'S RECOMMENDATIONS IS VERY UNFORTUNATE •••••' 

«««MOM PERSPECTIVE OF OVERALL EFFICIENCY OF RELIEF PROJECT J * J 
J # IlJ PAKISTAN, DELAY IN UNHCR-GOP AGREEMENT COULD LEAD 

TO FUNDING GAPS IN CERTAIN PORTIONS OF PROGRAM DESPITE • » 
• ## £qME -OVERLAP FUNDS* FROM 1981. EVEN WITH SIGNING . • ..• 

9 Of AGREEMENT IN LATE APRIL, SEVERAL WEEKS WILL PASS •••♦• 

••*MFORE FUNDS BEGIN TO FILTER DOWN TO PROVINCIAL LEVEL. I 



W& BELIEVE UNHCR REQUEST THAT GOP PROVIDE GOOD AC- 



«••• 



• «W UNTING 0F FUNDS RECEIVED PREVIOUSLY IS REASONABLE. #J# # # 

**£? COPIES OF PROPOSED UNHCR 1982 BUOGET BEING POUCHED J m \ 

• .CONFIDENTIAL • • 

• CONFIDENTIAL • * 

• • ■ • 

•*«P*GE 03 ISLAMA 05917 200607Z 

*•*?(? RP/IAR. NEA/PAB AND U.S. MISSION GENEVA. SPIERS # *;*5 
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